
Creating authentic leaders and authentic organisations that 

amplify the potential of your people and enhance your profit
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SOLUTION:

We first researched the challenges men and women in the 

organisation face when it comes to feeling included and 

visible, how these affect their ability to thrive and what 

might help them feel supported. We determined a need for 

more understanding and empathy, listening more 

effectively and creating space for multiple points of view.

We recommended a hybrid strategy for leadership skills 

development, designed to support leaders with more 

empathetic and inclusive communication. . This approach 

combined a bespoke interactive workshop focusing on 

education and skills improvement, with small group 

coaching sessions to support employees through practising

the new skills and learning from one another in a 

supportive and compassionate space.Case Study

BACKGROUND

A boutique investment firm were looking to provide 

employees with training on leadership skills and gender 

equality as part of their drive to create an environment for 

employees to thrive, and to attract more diverse talent into 

the business. 

GOALS:

• Provide employees with the right skills for increasing 

inclusion of women across the business.

• Improve feeling of inclusion and visibility among women 

in the business.

• Further develop and practice leadership skills that 

crucial to inclusion

• Create a programme which achieve gender equality 

goals, while still attracting a large number of engaged 

participants.
RESULTS:

• Attendees feel more safe, included, heard, respected and 

valued at work.

• Attendees feel they know how to communicate more 

empathetically.

• Increase in active listening among attendees.

• Increased recognition of the importance of giving and 

receiving positive feedback.

• 90% would recommend the training.

• 100% requested further training.

“A great balance between theory and practical work”

“A complex topic made simple.”

“I loved how interactive it was.”

“I got tips and tricks to help further my understanding.”
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